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South Baltic

Baltic Biking UPGRADE Final Conference

Cycling Beyond Borders: Building the Future of EuroVelo 10 in the South Baltic
8 September 2026 | Montownia Lofts & Apartments, Gdansk, Poland

Moderator: Lukasz Magrian, Director General, Pomorskie Tourist Board

08:30-09:00 | Registration & morning coffee

09:00-09:25 | Opening Session — Welcome to Gdansk and the South Baltic Region

» Marta Chetkowska, President, Pomorskie Tourist Board
e Matgorzata Wilk-Grzywna, Vice President, Polish Tourism Organisation
» Matgorzata Skolmowska, Director of Joint Secretariat, Interreg South Baltic Programme

Video: Power of Cycling BBU short clip

09:25-10:45 | Session I - Baltic Biking UPGRADE: Three Years of Building a Cross-Border Cycling
Destination

eMagda Leszczyna-Rzucidto, Director o International Cooperation, Pomorskie Tourist Board, “Why the
South Baltic needed Baltic Biking UPGRADE: Building a shared vision for EuroVelo 10”

* Representative from Capufaktur / City of Barth, “From standards to quality: Creating a cycling-friendly
South Baltic” (TBC)

* Wanda Nowatorska, Project Manager, West Pomerania Voivodeship, “Learning from the South Baltic:
developing a cycling-friendly scheme in West Pomerania”

¢ Alexandra Fournier, Project Manager, European Cyclists’ Federation, “Putting EuroVelo 10 on the
European cycling map”

« Visit Lolland-Falster representative - Creating new cycling tourism experiences with local SMEs

* Belén Benzaquén, Project Officer, Interreg South Baltic Programme, “Reflections on the project journey
and its contribution to the Programme”

10:45-11:05 | Coffee Break

11:05-12:10 | Session II - Cycling Creates Business: SMEs at the Heart of EuroVelo 10

e Introduction to cycling-friendly SMEs in BBU = Video:FAM TRIP movie clips, Power of Cycling 1st movie
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Testimonials and inspiration from:

South Baltic

 Sebastian Matyszczyk, CEO, Poland by Locals, “From local business to cross-border product: the
Copenhagen-Gdansk one-way rental story”

» Pedro Canchaya, Travel Commercial Manager for the Baltic Sea, Stena Line, “Connecting destinations
across the Baltic: How ferry services create opportunities for cycling tourism”

» Barttomiej Nowak, CEO, ViaVelo.pl, “Designing infrastructure that inspires cycling tourism”

12:10-13:00 | Networking Lunch

13:00-14:30 | Session III - National EuroVelo Coordination Centres: Different Paths, Shared Goals

 Sylwia Skuta, Polish National EuroVelo Coordination Centre, “The Polish road to becoming a National
EuroVelo Coordination Centre”

* Ruta Bankauskaité, Chief Specialist of the Tourism and Resort Development Division, Ministry of the
Economy and Innovation of the Republic of Lithuania, “Lithuania's vision and next steps for EuroVelo
coordination”

¢ Agathe Daudibon, Director, European Cyclist Federation, “Why National EuroVelo Coordination Centres
matter for Europe's cycling future”

¢ Jesper Pgrksen, ECF Council Member, Danish Cycling, “The Danish perspective on Euro Velo
coordination”

Panel discussion: How can the Baltic Sea Region strengthen cooperation around EuroVelo?

14:30-14:50 | Coffee Break

14:50-16:20 | Session IV - EuroVelo 10 Beyond 2026: From Project Results to Long-Term Impact
 Presentation of the EuroVelo 10 Multiannual Action Plan (TBC)

* Henk Swarttouw, President, European Cyclists’ Federation, “EuroVelo 2030: opportunities for the Baltic
Sea Region”

» Representative of Vidzeme Planning Region, Latvia (TBC)

» Heidi Heikkila, Project Manager, Turku University of Applied Sciences, “TourRBaltic Project -
Connecting rural tourism and cycling across the Baltic Sea Region”

eFrom Baltic Biking UPGRADE to SUSTAINTOUR: capitalisation and future cooperation

Closing discussion: What should EuroVelo 10 look like in 20307

16:20-16:30 | Closing Remarks

19:00-21:00 | Networking Dinner for project partners and invited guests - place TBC

9 September 2026

Study Visit - Experiencing EuroVelo 10 in Pomorskie (project partners and guests)

A practical journey along EuroVelo 10 and R10 Pomorskie route to Hel, meeting cycling-friendly SMEs
and experiencing the results of Baltic Biking UPGRADE first-hand.
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9.00-16.00 incl lunch

Around 16.30-17.00: arrival in Gdansk (optional airport transfer - please let us know if needed) -
participant departures.



