
 

                                   

LLII-431 Smart planning 
Final Conference 

 

October 12-13, 2022 | Ventspils, Latvia 
 

Science Centre “Vizium”, Rūpniecības iela 2 
 

Conference is held in Latvian and Lithuanian languages with simultaneous translation 
  
 

1st Day   12th October, 2022 (11:00 – 17:00) 
 

 

Sharing Smart Practices Day 
 

  
10:30 - 11:00  Arrival & Registration & Morning Coffee & Snacks 

 
11:00 – 11:20 Opening & Welcoming 

 “Smart Planning Project: main results and outcome” 
Aiga Meri, Kurzeme planning region 
 

11:20 – 13:00 1st Session / Being Smart 
11:20 – 11:40 “Practical solution towards energy efficiency in the 

Ventspils City” 
Austris Galindoms, Ventspils city Municipality 
 

11:40 – 12:00 “Klaipeda Region Specialisation – an inspiring partnership” 
Eglė Stonkė, Association “Klaipėda Region” 
 

12:00 – 12:20 “Municipal and business cooperation: Dreverna village 
development case” 
by Mantas Virbauskas, Klaipeda district municipality administration 
 

12:20 – 12:40 ”Kuldiga Old town. UNESCO. How to preserve and support” 
by Dr. Arch. Jana Jākobsone, Head of the construction board in Kuldīga 
county municipality, & M. Geogr. Kaspars Rasa Deputy Chief, Kuldīga 
development agency   

12.40 -13.00 Questions and Answers. Discussion 
 

13:00 - 14:00 Lunch & Networking  
 

14:00 – 15:00 2nd Session / Doing together 
14:00 – 14:20 “Partnership and cooperation - the basis for prosperous local 

communities” (Mosėdis eldership) 



 

                                   

Jolanta Ažondenienė, Elder of Mosėdis Eldership in Skuodas District 
Municipality 

14:20 – 14:40 “Involvement of society in decision making” 
Ilze Tomanoviča-Barone, Saldus County Municipality Spatial 
Development planner 
 

14:40 - 15:00 “Participatory budgeting: a municipal tool for inhabitant 
involvement” 
Vaida Jakumienė, Council of Kretinga District Municipality, Initiator of 
participatory budgeting in the Kretinga district  

 
15:00 – 15:20 

 
Coffee Break & Networking 
 

15:20 – 17:00 3rd Session / Looking into future  
15:20 – 15:40 ”Liepāja – climate-neutral and smart city by 2030” 

Kārlis Beihmanis, Project Manager on climate change and energy 
efficiency, Liepāja municipality administration 
 

15:40 – 16:00 “Latvia–Lithuania Programme 2021–2027”   
Zanda Mangule Head of Programme Joint Secretariat  

 
16:00 – 17:00 

 
“Science Centre “Vizium” – “From the idea to object” & 
Introduction Tour through the Vizium 
Dace Bergmane, Deputy Director of Ventspils Digital Centre 

  
18:00 – 20:00 Dinner in Pasiekste Windwill & Networking 

 
 
 
 

2nd Day   13th October, 2022 (9:00 – 15:00) 
 

Field Study Day 
 

8:00 – 9:00 Breakfast in the hotel 
 

9:00 – 11:30 
 
 
 
 
 
 

Site visit in Ventspils city: 
● Concert hall “Latvija” & Ventspils music school 
● Seaside Open-Air Museum & joint discussion about the 

potential of cooperation  
● Multifuncional centre Galiņciems 
● ElectroBus charging stations 

 



 

                                   

11:30 – 12:30 
 

Travel to Kuldīga (50km) - approx. 30-40 minutes driving 
Lunch in Kuldīga 
 

13:30 – 15:00 
 

Site visit in Kuldīga municipality 
• Art, education and entrepreneurship co-working space “Adatu 

Fabrika” 
• Business Incubator of Latvian Investments and Development 

Agency 
• Excursion in the industrial heritage tower -  
 

 
Approx.  15:00 

 
Departure 
 

 
 
Please, register to the event here till October 7th latest: (registration link) 
 
 
 

   Contact person: 
 

  
Klaipėda Region: Aušra Keterytė (+370) 635 19088 

ausra@klaipedaregion.lt  
 
 
 
 
 

See you in Ventspils! 
Project Team “Smart Planning” 
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